FeasiBuild

Why 90% of Developers Overpay
for Feasibility Studies

The hidden costs of traditional consulting that nobody talks about — and what
you can do instead.
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You're Paying for Their Time,
Not Their Output

Traditional consultants bill by the hour — which means their incentive is the
opposite of yours. The longer they take, the more they earn. Every call, every
revision, every "clarifying question" is another line item on your invoice. You're
not buying results. You're funding their schedule.

/A Hourly billing = misaligned incentives. Your urgency costs you more.
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Six Ways Traditional Consulting Bleeds You Dry

It's not just the sticker price - it's the death-by-a-thousand-cuts model that makes traditional feasibility studies so punishing for
developers and deal-makers.

M Hourly Billing & Scenario Change Fees

Their clock runs; your budget bleeds. Every hour they spend is Want to test a different sales price or cap rate? That's a new
an hour you pay for, regardless of output quality. engagement — or at minimum, another billable hour.

& Model Lockout B Generic Templates

Most consultants won't hand over the underlying Excel model. Many firms recycle the same templates across every project -
You're renting their analysis, not owning it. then charge custom-work rates for it.

2 Slow Turnaround (V) No Iteration

Weeks of waiting on a study means deals slip away. Velocity is Traditional studies are static snapshots. Testing "what if"
everything in competitive markets. scenarios often means starting from scratch.
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Scenario Changes Cost Extra

Real estate deals are dynamic. Sales prices shift. Market assumptions
evolve. You need to stress-test multiple scenarios before committing
capital. But in the traditional model, every adjustment is a new billable

event.

Want to model a 5% lower sale price? New invoice. Want to test a different
construction cost? That's another round-trip with your consultant. By the
time you've tested three scenarios, you've paid for a full study three
times over.

FeasiBuild

The Real Cost of Flexibility

One traditional feasibility study: $3,000-$8,000+
Each additional scenario: $500-$2,000

Typical deal requires 4-6 scenario runs before a go/no-go
decision.

Total exposure: $5,000-$20,000+ per deal.
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You're Renting the Model — Not
Owning It

Here's the dirty secret: most consultants won't give you the Excel model. They
deliver a PDF, a polished deck, maybe a summary table — but the underlying logic
stays locked on their server. That means every time a number changes, every
time an investor asks a question, every time the market shifts — you're calling
them back. You're not a client. You're a subscriber with no exit clause.
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Generic Templates, Premium Price Tags

What They Tell You What's Actually Happening

Many consulting firms use standardized, pre-built templates

"This is a fully customized analysis built specifically for your adapted with your project's name and a few local comps. The

project.” methodology is identical across dozens of clients. The
customization is cosmetic. The price is not.
Sounds thorough. Sounds personal. Sounds worth the invoice. You're paying a bespoke tailor rate for an off-the-rack suit.

Made with GAMIMNA


https://gamma.app/?utm_source=made-with-gamma

Slow Turnaround = Missed Opportunities

FeasiBuild

In competitive development markets, timing is the deal. A feasibility study that takes 3-6 weeks doesn't help you win - it helps you lose

gracefully. By the time the PDF lands in your inbox, another buyer has already gone hard on the site, the seller has moved on, or the

interest rate environment has shifted the math entirely.
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Speed isn't a luxury feature - it's a competitive necessity. Every day you wait for analysis is a day your competition is acting on theirs.
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Traditional Studies: One Shot, That's It

A traditional feasibility report is a point-in-time
snapshot. It reflects one set of assumptions, one
market moment, one scenario. The moment a
variable shifts — and in real estate, they always
shift — the study is stale. Testing a "what if" means
going back to square one: new scope, new
timeline, new invoice.
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No Iteration — Static Analysis in a Dynamic Market

What Modern Analysis Should Look Like

Feasibility analysis should be live, iterative, and in
your hands. Adjust construction costs, tweak
absorption rates, shift the cap rate — and see
your returns update instantly. That's not a
futuristic wish. That's what technology-enabled
tools already deliver.
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The True Cost Breakdown

When you add up every hidden fee, delay penalty, and re-engagement cost, the real price of a traditional feasibility study is far higher than

the quote you got on day one.

$SK+ 6 Wks

Average Study Cost Typical Turnaround
For a mid-market residential or mixed-use project feasibility From engagement to final deliverable - if there are no revisions
Scenario Multiplier Models You Own
Most deals require multiple scenario runs, multiplying the base cost You get a PDF. The working model stays with the consultant.
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Ready to Modernize Your
Feasibility Studies?

FeasiBuild delivers institutional-grade feasibility analysis in 30 minutes, not
weeks. No hourly billing. No model lockout. No static PDFs. Test every scenario
you need, own the outputs, and move faster than your competition.

4 30-Minute Turnaround @ Unlimited Scenarios
From inputs to institutional-grade Change any assumption, instantly
analysis — faster than your next see updated returns. No extra
coffee. charge.

B You Own the Model

Export, share, and build on your analysis. It's yours — not theirs.

[J) Create your project now at: www.feasibuild.app
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