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and why the industry will never be the same.

FeasiBu

The Founder's Journey

How 30 years of real estate finance across the Gulf and Southeast Asia led to

Investment Banking

Startup

building FeasiBuild —
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FeasiBuild

30 Years. Five Markets. One
Pattern.

The career behind FeasiBuild spans three decades and some of the world's
most dynamic real estate markets — from the skyscrapers of Dubai to the mega-

malls of Kuala Lumpur.

= UAE

Structured high-rise residential towers and mixed-use developments at

the epicenter of the Gulf's real estate boom.

= Saudi Arabia

Structured a construction finance fund for middle-income housing
development in the Kingdom.

ZE Malaysia

Delivered Islamic capital market finance structures for infrastructure
projects including highways, port facility & mass housing projects.

" Oman & == Kuwait

Closed development loans and mezzanine facilities for hotels, government-
backed housing, and community retail.
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The Instruments of the Trade

FeasiBuild

Across every market, the financial tools were as sophisticated as the projects themselves. Sukuk issuances, project finance facilities,
and structured development loans were the daily currency — each requiring exhaustive feasibility work before a single dollar could be

committed.

@

Sukuk Structuring

Sharia-compliant bond issuances for
sovereign and corporate real estate assets,
requiring granular cash flow modeling
across multi-decade horizons.

oo
oo

!

Project Finance

Non-recourse and limited-recourse
facilities for hotels, malls, and residential
towers — where the asset itself carried the
debt, making feasibility the single most
critical document in the room.

(_TIX

Development Loans

Construction and term facilities for master-
planned communities and mixed-use
schemes, from land acquisition through
stabilized income.
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FeasiBuild
The Pain Point Nobody Was Solving

After closing hundreds of deals across the Gulf, a recurring frustration became impossible to ignore. The bottleneck was never the capital
- it was always the feasibility study.

The Excel Treadmill Small Developers Priced Out Ransom Fees for Routine Work
Every scenario change — arevised Boutique developers and emerging Consulting firms commanded premium
construction cost, a shifted handover market players couldn't afford the fees for templated analysis that rarely
date, a new rent assumption — meant consultants charging $20,000-$50,000 varied in methodology - only in the
hours rebuilding models from scratch. for reports that institutional name on the cover page. The value
The same analysis, rebuilt endlessly. developers took for granted. Great was in access, not insight.

projects died on spreadsheets.
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FeasiBuild

Weeks of work.
Minutes of value.

The most dangerous sentence in real estate finance: "We're waiting on the feasibility.” Deals stalled. Capital sat idle. Opportunities expired.
There had to be a better way.
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FeasiBuild
The Breakthrough Moment

After decades inside the problem, the solution became clear: the methodology

was already proven. What was missing was speed, access, and scale. Al could

provide all three - instantly and affordably.

The Insight The Opportunity

Institutional feasibility studies If 30 years of deal-structuring

follow well-established frameworks. expertise could be encoded into an
IRR, DCF, yield-on-cost, debt service Al engine, the result would be a tool
coverage — these aren't mysteries. that delivers bank-quality analysis to
They're repeatable processes that any developer, anywhere — at a

Al could execute with precision, in fraction of the time and cost.
minutes, at any scale. FeasiBuild was born from that
conviction.
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FeasiBuild
Building FeasiBuild: Expertise Meets Technology

FeasiBuild isn't a generic financial calculator. It's an Al platform built on three decades of lived experience structuring real transactions -
with the rigor that lenders, investors, and regulators actually demand.

Institutional Al-Powered

30 Years Expertise Output Engine

Every assumption range, every sensitivity table, every output metric in FeasiBuild reflects how deals are actually structured and

Made with GAMIMA

underwritten in the real world — not how they appear in a textbook.
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FeasiBuild

The Mission: Democratize Professional Analysis

FeasiBuild exists to level the playing field. The same quality of feasibility analysis that global institutions take for granted should be
available to every developer with a great idea and a viable site.

Access for Everyone 30 Minutes, Not 3 Weeks Bankable from Day One

From boutique developers in emerging What once required weeks of back-and- FeasiBuild outputs are structured to meet
markets to first-time project sponsors - forth with consultants, multiple model lender and investor expectations — because
professional feasibility analysis should not revisions, and expensive site visits now they were built by someone who spent 30
be a privilege reserved for those who can takes under half an hour — with the same years on the other side of that

afford $50K consulting retainers. depth and rigor. conversation.

Made with GAMIMA


https://gamma.app/?utm_source=made-with-gamma

FeasiBuild
What FeasiBuild Changes

The transformation isn't incremental - it's categorical. FeasiBuild doesn't just speed up the old process. It replaces it with something
fundamentally better.

Before FeasiBuild After FeasiBuild
Weeks waiting for consultants. Tens of thousands in fees. Static Institutional-grade analysis in 30 minutes. Scenario modeling on
models that break with every assumption change. Small demand. Affordable for any project size. Outputs structured for
developers locked out. Deals delayed or lost. lenders and investors from the start.
30 5 30mi
Years of Expertise GCC & ASEAN Markets Delivery Time
Encoded into every output Where the methodology was forged vs. weeks with traditional consultants
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FeasiBuild

Ready to Modernize Your Feasibility Studies?

FeasiBuild delivers institutional-grade analysis in 30 minutes, not weeks. Built by a practitioner who has structured deals across Dubai,
Kuala Lumpur, Muscat, and Kuwait City — this is the tool the industry has been waiting for.

[J) FeasiBuild is now live!l. Sign up for free at: www.feasibuild.app

— Sign Up for Free Run Your First Feasibilityin30 — Close Deals Faster
Join us as an Explorer and experience Minutes Stop letting the feasibility study be
Al-powered feasibility analysis for Input your project parameters, let the bottleneck. With FeasiBuild, great
free before you commit FeasiBuild's Al engine do the work, ideas become bankable projects -
and walk away with a bankable, faster, cheaper, and at institutional
lender-ready feasibility report — quality.

before your next meeting.
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