
Build to Hold?

Six Asset Classes. Six 
Languages.
A hotel is not a mall. A mall is not a data center. And your financial 
model should know the difference. FeasiBuild's Operational Stream 
models six income-producing asset classes — each with its own 
revenue logic, risk profile, and performance metrics.
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Six Asset Classes, Six Revenue Logics
Each asset class speaks its own financial language. FeasiBuild is fluent in all six.

Hotel / Hospitality
ADR & occupancy. RevPAR modeling across four segments 
and star ratings.

Shopping Mall / Retail
Base leases, percentage rents, and CAM recoveries across 
retail formats.

Office (Stabilized)
Corporate leases with escalations. WALT-driven income 
projections.

Residential BTR
Monthly leases with furnishing premiums of 20–40% for fully 
furnished units.

Warehouse / Industrial
Dock counts, clear height, and cold storage — Grade A/B 
differentiation.

Data Center
MW capacity, rack space, and PUE efficiency. Colocation vs. 
Edge.

https://gamma.app/?utm_source=made-with-gamma


Hotels: Four Segments, One 
Engine
From budget economy to five-star resort, every hotel type has 
distinct revenue drivers. FeasiBuild models ADR, occupancy, and 
RevPAR by segment — so your feasibility reflects reality, not averages.

Business / Upscale
3★–5★ · Corporate demand, weekday ADR peaks, conference 
revenue

Resort / Leisure
4★–5★ · Seasonal occupancy, F&B mix, ancillary spend

Boutique / Lifestyle
3★–5★ · Brand premium, experiential positioning, higher ADR 
elasticity

Budget / Economy
2★–3★ · Volume-driven, cost-per-key focus, high occupancy 
sensitivity
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Retail & Office: Format Meets Positioning

RETAIL

Shopping Mall / Retail

Revenue is layered: base rent, percentage rent on 
overage, and CAM recoveries. Format and positioning 
define the lease structure.

Regional Mall → Anchor-driven, high footfall

Outlet Center → Volume model, lower base rents

Positioning: Luxury → Value spectrum

OFFICE

Office (Stabilized)

Long-term corporate leases with contractual 
escalations. WALT is the backbone of NOI projections.

Prime / Grade A Tower — Premium rents, long WALT

Secondary / Grade B — Value positioning, shorter 
terms

Co-Working / Flexible — Short-cycle, higher risk 
premium
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BTR & Warehouse: Operational Nuance at Scale

RESIDENTIAL BTR

Build-to-Rent Residential

Monthly lease income with a critical variable: furnishing 
level. Fully furnished units command a 20–40% rent 
premium — a line item most models miss.

High-Rise → Density, amenity-driven rents

Mid-Rise / Garden → Suburban demand, family units

Compact Units → Urban core, yield optimization

INDUSTRIAL

Warehouse / Logistics

Not all warehouses are equal. Clear height, dock doors, 
and temperature control define the grade — and the rent.

Bulk Distribution — Grade A/B, high clear height

Last-Mile — Urban proximity premium

Cold Storage — Specialized, highest rent per sq ft
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Data Centers: Power, 
Redundancy, and Uptime
The most technically complex asset class in the model. Revenue is 
measured in megawatts and rack units — not square feet. PUE 
efficiency directly impacts NOI.

Colocation
Multi-tenant facilities. Revenue from rack space, cross-
connects, and power. Scale drives margin.

Edge Data Centers
Smaller footprint, proximity to end users. Higher cost-per-MW, 
growing demand from 5G and IoT.

Uptime Tiers II–IV
Tier II (basic redundancy) to Tier IV (fault-tolerant). Each tier 
commands a distinct rent and capex profile.
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Every Metric. Every Asset. One Platform.
FeasiBuild's Operational Stream doesn't force a generic template onto specialized assets. It speaks each class's 
language natively — so your feasibility study holds up under scrutiny.

6
Asset Classes

Each with dedicated revenue logic

4
Hotel Segments

Business, Resort, Boutique, Budget

40%
BTR Rent Premium

For fully furnished units vs. unfurnished

4
Data Center Tiers

II through IV modeled explicitly

Ready to model your next project? Visit feasibuild.app to explore the full Operational Stream and start your 
feasibility study today.
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