
How to Evaluate a Real Estate 
Deal in 30 Minutes vs. 3 Weeks
The difference between old-school consulting and AI-powered analysis — and 
why it changes everything for developers, analysts, and decision-makers.
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The Problem

Traditional Feasibility Studies 
Are Broken
Real estate developers have long relied on weeks-long consulting engagements 
to evaluate a single deal. The process is slow, expensive, and entirely 

dependent on outside expertise. By the time the report lands, the market has 
moved — and so has the opportunity.

⏱ Too Slow
3-week turnaround while 

competitors act in hours

💸 Too Expensive
Consulting fees price out mid-

market developers

🔒 Too Rigid
Static reports can't adapt to changing assumptions
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Chapter 1

The Traditional Method: 3 Weeks
The old-school consulting workflow stretches across three full weeks, consuming resources at every step. Here's how the timeline 
typically unfolds — and where it breaks down.

1

Week 1
Gather market data manually — pulling comps, zoning records, 
demographic reports, and competitive supply from scattered 

sources

2

Week 2
Build an Excel financial model from scratch — custom formulas, 

sensitivity tables, and pro forma projections requiring 
specialized expertise

3

Week 3
Write market narratives and compile the final deliverable — 

formatted reports, executive summaries, and revision rounds 
with the client

Result: Expensive, static, and entirely consultant-dependent — with zero flexibility once the report is delivered.

https://gamma.app/?utm_source=made-with-gamma


The Hidden Cost

What You're Really Paying For
Traditional feasibility studies aren't just slow — they're structurally expensive. 

Developer fees, analyst hours, and revision cycles compound quickly. Most 
institutional-grade studies cost between $15,000 and $50,000 per engagement, 
putting comprehensive analysis out of reach for smaller projects and faster-
moving opportunities.

Consultant Dependency
Every question, assumption change, or scenario requires going back to an 
external firm — adding days and dollars to each iteration.

Static Deliverables
Once the PDF is delivered, the model is frozen. Market shifts, rate changes, 

or new comps require a brand-new engagement.
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Chapter 2

The AI-Powered Method: 30 Minutes
FeasiBuild compresses the entire feasibility workflow into a single, streamlined session. No consultants. No waiting. Institutional-grade 
output in the time it takes to have a coffee.

1

Min 1–10
User inputs project parameters. AI 
instantly generates comprehensive 
market research, pulling live comps, 

demand signals, and demographic 
context.

2

Min 10–20
Automated financial modeling kicks in — 
pro forma projections, IRR, cash-on-cash 
returns, and sensitivity analysis built 

dynamically.

3

Min 20–30
AI writes polished, professional market 
narratives ready for stakeholders, 
lenders, and investment committees.

Result: Affordable, dynamic, and fully self-service — with live scenario modeling at your fingertips.
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Side-by-Side: Old Way vs. New Way
The contrast between traditional consulting and AI-powered feasibility analysis isn't incremental — it's transformational. Here's how every 

dimension stacks up.

Dimension Traditional Method FeasiBuild (AI)

Timeline 21–30 days 30 minutes

Cost $15,000–$50,000 Fraction of the cost

Flexibility Static PDF deliverable Dynamic, editable model

Dependency External consultant required Fully self-service

Output Quality Institutional grade Institutional grade
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The Headline Numbers

Same quality.
99% faster.

90% cheaper.
FeasiBuild doesn't sacrifice rigor for speed. It delivers the same institutional-
grade analysis that lenders and investment committees expect — just without 

the wait, the invoices, or the middlemen.
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What's Inside

Institutional-Grade Output, Automatically Generated
Every FeasiBuild report covers the full spectrum of analysis that a professional feasibility study demands — structured to meet lender, 
partner, and investment committee standards.

Market Research
Live competitive supply, absorption rates, demographic demand 
drivers, and submarket positioning — synthesized automatically.

Financial Modeling
Pro forma projections, IRR, equity multiples, debt coverage ratios, 
and sensitivity tables — built dynamically from your inputs.

Market Narratives
Polished, professional written analysis ready for investment memos, 
lender packages, and stakeholder presentations.

Scenario Analysis
Instantly model bear, base, and bull cases — adjust assumptions in 
real time without rebuilding from scratch.

https://gamma.app/?utm_source=made-with-gamma


Who It's Built For

Designed for Every Decision-Maker in the Deal Stack
Real Estate Developers
Evaluate more deals in less 
time. Run preliminary feasibility 

before committing to due 
diligence — and move faster 
than competing buyers.

Investment Analysts
Replace manual Excel builds 
with dynamic AI models. Spend 

your time on strategy and 
interpretation, not data 
assembly and formula-
checking.

Capital & Decision-
Makers
Get the full picture faster. 
FeasiBuild's structured outputs 
are designed to meet the 
expectations of investment 

committees, LPs, and lenders.
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Ready to Modernize?

FeasiBuild Delivers in 30 Minutes — Not Weeks
The real estate industry moves fast. Your feasibility analysis should too. FeasiBuild gives developers, analysts, and capital allocators the 
institutional-grade analysis they need — at the speed and cost that today's market demands.

"Ready to modernize your feasibility studies? Join the waitlist and experience institutional-quality analysis in minutes."

🌐 Sign-up Now for Free
Visit www.feasibuild.app sign up for free and create your first feasibility study today.
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