FeasiBuild

n Landowner

How Agents Wi
Mandates in 2026

!!i.,..-
—!aﬂﬂdifnﬁﬂft
55 /

a’?f

The market has shifted. The agents who close exclusive mandates

re the ones who walk in

- they

aren't the ones with the flashiest decks

with numbers on the table.
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THE OLD PITCH

Comps + A Smile Doesn't Cut It Anymore

Most agents still open with recent
comparable sales and vague market
promises. It feels professional — but it
doesn't answer the landowner's real
question:

[ "What can | actually build
here, and what will it earn
me?"

Without a feasibility answer, you're just
another agent with a PowerPoint. The
landowner has no reason to choose

you over the next person who walks
through the door.
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THE NEW PITCH

Walk In With Feasibility at
Meeting #1

The agent who brings a format-by-format feasibility study to the
first meeting wins the mandate - not the one with the best comps.
Show the landowner the IRR for each viable retail format on their
specific plot, backed by Al market benchmarks. You're no longer
pitching. You're advising.
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THE PROOF

FeasiBuild

Community Mall vs Open-Air Strip vs Big-Box

Three retail formats. One plot. Side-by-side IRR comparison — backed by Al benchmarks for that specific Dubai sub-

market.
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Community Mall Open-Air Strip Big-Box
higher capex moderate capex lower capex
steady long-term IRR strong footfall IRR high yield potential
anchor tenant driven flexible tenancy single-tenant risk
P J ) J P J
= e b~
\, . \ . \ i
o 2 12 =
IRR
compariV
e o o o /
e © N © N O N\
Key pros Key pros Key pros
higher capex strong footfall IRR lower capex
steady long-term IRR flexible tenancy high yield potential
anchor tenant driven balanced capex operational simplicity
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Key cons Key cons Key cons
i high upfront investment i seasonal variability i single-tenant risk
longer breakeven more management limited diversification
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Why This Wins the Room

Landowners don't care about your market knowledge -
they care about their plot's potential. When you show
three viable formats with real return projections, you shift
from salesperson to strategic advisor.

o Format-level IRR comparison
« Al-backed sub-market benchmarks
« Building code-compliant scenarios

« Instant credibility with data
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YOUR BRAND, FRONT AND CENTER

White-Label PDF — Your
Logo, Your Authority

Export a polished, client-ready feasibility report stamped with your
agency's logo and brand. No third-party watermarks. No generic
templates. Just a clean, professional document that positions you as
a consultancy - not a commission chaser.

Your Logo Your Data

Every page carries your brand Customized to the specific
identity plot and sub-market
Your Credibility

Looks like a 40-person consultancy deliverable
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SPEED IS THE ADVANTAGE

30 Minutes — Before Your Competitor's Meeting
Ends

Scenario A

Pin Plot

Scenario B

Export PDF

FeasiBuild compresses hours of analyst work into a 30-minute workflow. While your competitor is still pulling comps,

you're walking out with an exclusive representation mandate.
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Stop Pitching. Start
Advising.

Join the agents who are already winning mandates with data — not
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B® Free Explorer Tier

Test the platform. Run your first feasibility study at zero cost.

¥ Lifetime Access from $99

Full features, white-label exports, and unlimited plot analyses.

Try Free on: www.feasibuild.app
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