
7 Signs Your Feasibility 
Study is Outdated
If you're still doing feasibility studies the old way, you're losing time 
and money. Here's how to spot the warning signs — and what to do 
about it.
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SIGN #1

It Takes Weeks to Complete

Still waiting 2–4 weeks for a basic 
feasibility report? In today's fast-
moving market, that delay alone can 
cost you a deal.

The Old Way
Manual data collection, consultant back-and-forth, 
and slow turnaround.

The Modern Standard
AI-powered analysis in minutes, not weeks.
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SIGN #2

You're Paying $10K+ Per Study

$10K+
Per Consultant Study

Traditional firms charge thousands for 
reports that take weeks to deliver.

30
Minutes with AI

Modern tools generate comparable 
institutional-grade analysis in a 

fraction of the time.

~0
Manual Effort

Automated workflows eliminate the 
need for expensive consultant hours.

Paying consultants thousands for what AI can do in minutes is no longer a necessity — it's a choice.
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SIGN #3

You're Still Using Manual Excel Models

The Spreadsheet Trap

Hours spent tweaking spreadsheets 
for every scenario change. One broken 
formula can derail an entire analysis. 
Manual models are fragile, error-
prone, and impossible to scale.

Every scenario change means 
rebuilding from scratch

Version control becomes a 
nightmare

Audit trails are nearly 
impossible to maintain
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SIGN #4

Your Assumptions Are Static
Can't quickly test "what-if" scenarios without starting over? Static 
assumptions lock you into a single narrative — and when the market 
shifts, your study becomes obsolete overnight.

🔒 Rigid Inputs
Changing one variable breaks 
the entire model.

🔄 No Iteration
Exploring alternatives 
requires manual rework.

⚡ Real-Time Needed
Dynamic studies update as conditions change.
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SIGN #5

You're Relying on Generic Market Data

Relying on outdated reports instead 
of real-time AI analysis means your 
decisions are based on yesterday's 
market — not today's reality.

❌ Legacy Reports
Purchased annually, already stale by Q2.

✅ AI-Powered Data
Continuously updated, location-specific, and 
context-aware.

https://gamma.app/?utm_source=made-with-gamma


SIGN #6

There's No Automation

Manual Narratives
Writing executive summaries and 
market analyses by hand — hours of 
repetitive work that AI can handle 
instantly.

AI-Generated Insights
Automated narrative generation 
delivers polished, professional reports 
with zero manual effort.

Time Reclaimed
Teams using automation redirect 
hours from report-writing to strategic 
decision-making.
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SIGN #7

You're Dependent on Your Consultant

The Dependency Problem

Need to call your consultant every time you want to 
adjust a variable? That dependency creates bottlenecks, 
delays, and unnecessary costs at every stage of your 
project.

Every question = another 
billable hour

Turnaround times slow your 
pipeline

You can't iterate independently
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THE SOLUTION

Ready to Modernize Your 
Feasibility Studies?
FeasiBuild delivers institutional-grade analysis in 30 minutes, not 
weeks. Stop losing deals to slow, expensive, outdated processes.

30-Minute Reports
AI-powered feasibility studies 
at the speed of your 
decisions.

Fraction of the Cost
Replace $10K+ consultant 
studies with affordable, on-
demand analysis.

Fully Automated
Dynamic scenarios, real-time data, and AI-generated narratives — 
all in one platform.

Sign up for free & create your project at: www.feasibuild.app
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